
Emergency Preparedness
The LHA Research and Education Foundation (LHAREF) 
Hospital Preparedness Program (HPP) continues its 
commitment to emergency preparedness activities, serving 
as subject-matter experts and leaders for hospitals and state-
based emergency planners. The emergency preparedness 
and response staff continues to evaluate and update 
hurricane planning and response capabilities, including 
enhancements in the reporting and tracking tools developed 
in recent years. In 2015, the LHAREF staff streamlined 
and refocused the direction of emergency preparedness in 
Louisiana to help hospitals ensure readiness for a variety of 
hazards by:

• Distributing $1.7 million in Department of Health & Human Services (HHS) grant funds 
to hospitals and EMS providers;

• Performing site visits to approximately 20% of Louisiana’s hospitals and EMS 
providers; 

• Supporting the implementation of an online Hazard Vulnerability Analysis tool on the 
ESF8 Portal for facility and regional risk assessment and planning efforts;

• Implementing an enhanced Grant Management System;
• Working with state and regional leaders to develop the Louisiana ESF8 Emerging 

Infectious Diseases Plan and collaborating with Federal Region VI to develop an 
interstate coordination plan for Ebola patients; 

• Providing training opportunities to support hospital and pre-hospital provider 
preparedness throughout the state, including Personal Protective Equipment skills 
training, Advanced HazMat Life Support courses and a Regional Medical Training 
focused on preparing for an active shooter mass casualty incident; and

• Holding 18 HHS Healthcare Coalition Conferences statewide to discuss grant 
requirements and provide an overview of risk assessment and program development 
with an emphasis on healthcare coalition building. 
 
 
 
 
 
 
 
 
 

Resources
By providing reliable hospital data, the LHA helps hospital leaders and the public make 
important healthcare decisions. In 2015, the LHA and its affiliates:  
• Provided participating hospitals all-payor, claims-based administrative data through 

the Louisiana Health Information Network (LHIN);
• Maintained the Monthly Utilization Report Program, which provides timely data for 

planning, marketing and other strategic uses;
• Used publicly-reported data sets to create the Louisiana Hospital Benchmarking 

Report, an analysis of comparative financial and operational indicators. The 2015 
report contains greater sample sizes allowing for more robust analysis across all 
Louisiana hospital types;

• Maintained the Louisiana Hospital Inform website, which provides information 
regarding hospital pricing and quality to help consumers manage their own healthcare 
needs; and

• Provided updates to hospitals from LHA DataGen, a healthcare data and reporting 
program that provides member hospitals with financial and clinical information.

Media and Communications
The Association understands the need 
for our members to receive timely, 
relevant information so they can make 
informed decisions on issues that impact 
their patients, staff and facilities. The 
LHA uses a variety of communication 
methods to reach our members and other 
stakeholders, including: IMPACT Weekly/
Session newsletters; LHA E-lerts to hospital 
leadership; LHA Daily News Clips; IMPACT 
Lawbrief newsletters; Preparedness Update 
newsletters; Rural Hospital E-lerts; HEN 
Quality Bulletins; the Membership Directory; 
LHA’s website, www.LHAonline.org; and 
social media outreach through Facebook, 
YouTube and Twitter (@LAHospitals). 

As media outlets rapidly change, the 
LHA plays an important role in educating 
reporters and the public on complex 
healthcare issues. The Association has 
established relationships with state and 
national reporters and works closely with the 
hospital communications community as a 
trusted industry expert on healthcare-related 
topics. As a spokesperson for the hospital 
industry, the Association continues to convey 
the economic value of hospitals to the 
business community, civic groups, hospital 
boards and editorial boards. 

Quality
This year, hospitals remained committed to providing safe, quality care for all patients. The 
LHA offered trainings and resources to help member hospitals stay diligent in the task of 
improving care to our communities by:
• Working with one of 10 regional multi-provider coalitions to reduce readmissions;
• Focusing on continued infection reduction strategies; 
• Learning TeamSTEPPS and LEAN principles; and
• Improving patient and family involvement in care decisions and delivery. 

In October, the LHA Research and Education Foundation (LHAREF) executed a contract 
with the Health Research Education Trust of the American Hospital Association for a 
one-year continuation of the extremely successful Centers for Medicare & Medicaid 
Services (CMS) Partnership for Patients Hospital Engagement Network (HEN) program. 
The LHAREF HEN will be working with more than 90 hospitals to further reduce harm and 
improve quality in multiple topic areas. 

In addition, the LHA hired a vice president of clinical affairs, which is a new position 
providing strategic leadership on clinical and professional matters impacting the 
Association and its member hospitals in all areas pertaining to physician/hospital 
integration, clinical affairs, quality improvement and patient safety. The Association also 
formally partnered with the Louisiana Association for Healthcare Quality as the official 
member group for quality professionals for the LHA.
  

Education
To develop effective educational programs, the LHA sent three Education Needs 
Assessment surveys to members in 2015. From this feedback, several new programs 
were developed or restructured to meet the growing demand for education on leadership, 
regulatory changes, payment updates and industry best practices. The LHA and its 
affiliates:
• Offered 104 education programs, including 49 live programs and 55 webinars, with 

the participation of more than 1,800 healthcare CEOs, senior management, trustees, 
nurses and other allied health professionals; 

• Hosted the LHA Annual Winter Healthcare Leadership Symposium in February with 
250 attendees;

• Had record attendance at LHA’s Annual Meeting & Summer Conference in July and 
once again offered an ACHE Category I session;

• Maintained LAHospitalCareers.com, an online recruitment program currently serving 
20 Louisiana hospitals;

• Continued to offer careLearning, an e-learning product, to 21 Louisiana hospitals; 
• Hosted the 2015 Leadership Development Institute; 
• Hosted educational programs for member societies, including the Louisiana 

Organization of Nurse Executives, the Louisiana Society of Hospital Attorneys, and the 
Louisiana Society for Hospital Public Relations and Marketing; and 

• Developed the Physician Leadership Academy, which had 70 physician leaders 
participate in the first cohort. 

Photos (from top to bottom and left to 
right): Rick Pollack and Paul Salles at LHA’s 
Winter Symposium; Rep. John Berthelot, Rep. 
Mike Huval, Jennifer McMahon, Rep. Clay 
Schexnayder and Rep. Kenneth Havard at LHA’s 
Legislative Reception; Mike Mouisset, Roger 
LeDoux, Rep. James Armes and Sam Fulton at 
LHA’s Legislative Reception; Jason Cobb, Chuck 
Daigle and Steve Robinson at LHA’s Legislative 
Reception; Sen. Sherri Buffington, Frazer Rolen 
and Kathy Bobbs at LHA’s Legislative Reception; 
and Julie Henry and Sherman Fookes at LHA’s 
Legislative Reception. 

Photos on Reverse (from top to bottom and 
left to right): Jimmy Cathey, Kathy Bobbs, Jay 
Dardenne, John Bel Edwards and Paul Salles at 
LHA’s Gubernatorial Forum; Jennifer McMahon 
and Sean Prados discuss healthcare issues 
with Sen. Sherri Buffington and Rep. Helena 
Moreno; Final House vote on HCR 75; Vaughn 
Taylor, Charla Ducote and Daryl Cetnar receive 
Golden Pelican Awards at the Louisiana Society 
for Hospital Public Relations and Marketing’s 
34th Annual Pelican Awards Luncheon; Parker 
Templeton and Paul Salles present HOSPPAC 
Awards to Scott Wester, Wayne Arboneaux and 
Warner Thomas at LHA’s Summer Conference; 
and David and Kim Callecod at LHA’s Summer 
Conference.
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Federal Initiatives
Working with Louisiana’s Congressional Delegation and the American 
Hospital Association, the LHA advocates positions on key federal 
issues, including Medicare, Medicaid, uncompensated care funding, 
graduate medical education, small and rural hospital issues, and the 
340B Discount Drug Program. This year, the LHA:
• Monitored negotiations over the federal budget, debt limit and 

Sustainable Growth Rate repeal legislation and urged Congress 
to avoid using hospital payment reductions to fund unrelated 
congressional priorities;

• Recommended improvements to a proposed rule on Medicaid 
managed care plans, including providing safeguards for network 
adequacy and giving providers the ability to appeal inappropriate 
denials;

• Supported legislation to repeal the Affordable Care Act’s Bay State Boondoggle and to 
readjust the Medicare hospital wage index program to a state-specific calculation, rather 
than a national calculation; 

• Urged the Department of Health and Human Services (HHS) to modify a proposed rule 
requiring mandatory participation in the Comprehensive Care for Joint Replacement 
Payment Model;

• Provided comments to HHS on a hospital inpatient prospective payment system rule 
including concerns about the Centers for Medicare & Medicaid Services’ (CMS’) two-
midnight policy and flaws in the methodology of the hospital readmissions reduction 
program;

• Requested that HHS refrain from implementation of Stage 3 Meaningful Use penalties and 
instead address the remaining challenges limiting Stage 2 compliance; 

• Continued to work with CMS and the Office of the National Coordinator to define Stage 3 
Meaningful Use requirements; 

• Assisted hospitals in continuing to pursue and receive Medicaid Meaningful Use payments 
for implementing electronic medical records; 

• Supported protecting the 340B program that helps safety-net providers continue to serve 
low-income or uninsured patients; and 

• Advocated successfully for a congressional hearing and increased oversight of delayed 
payments to Louisiana hospitals by the Department of Veterans Affairs. 

Member Groups, Committees, Task Forces and Councils
The LHA engages members through several active member groups, including the Legislative, 
Regulatory & Policy Council; Finance Committee; Quality Committee; Physician Leadership 
Council; Contract Compliance Committee; Behavioral Health Constituency Group; Long Term 
Acute Care Constituency Group; Rehabilitation Constituency Group; LHA Center for Rural 
Health; Managed Care Advisory Group; Workers’ Compensation Advisory Group; and the CFO 
Expert Panel. Below are highlights from a few other member groups: 
• Hospital Stabilization Task Force: This task force is charged with understanding key 

hospital stabilization issues and strategies; providing feedback on various technical 
components of a provider assessment program; recommending hospital stabilization 
options for board consideration; and providing recommendations on the development of 
the Legislative Concurrent Resolution. This year, the task force worked on the provider 
assessment strategy to develop guiding principles around coverage expansion. 

• Coverage Expansion Task Force: This task force is charged with the responsibility of 
developing policy recommendations and strategies for the LHA Board of Trustees relative 
to expanding coverage in accordance with the Affordable Care Act. This year, the task force 
developed strategic policy positions on the best direction to drive the conversation around 
Louisiana’s coverage expansion models.

• Healthcare Human Resources Steering Committee: The LHA convened a small group 
of hospital human resource professionals to develop the mission and vision around 
the formation of the Healthcare Human Resources Constituency Group (HHRCG). The 
culmination of the planning resulted in the LHA hosting the first statewide HHRCG meeting in 
November.

State Initiatives
Legislative Session: The Louisiana Legislature considered 1,132 bills during the 2015 Regular 
Session. Of those, the LHA actively tracked 170 bills and took positions on 32 bills. 

The 2015 legislative session was largely defined by Louisiana’s significant, ongoing state 
budget challenges. Specifically, the legislature began the session with the need to address 
a budget shortfall of approximately $1.6 billion, including $550 million in proposed cuts and 
service reductions for healthcare and hospitals. The LHA worked closely with the legislature to 
identify and support solutions that averted an overwhelming majority of these budget cuts. The 
LHA will continue working with legislators on remaining budget challenges by promoting long-
term, structural solutions, including House Concurrent Resolution (HCR) 75, which provides 
a financing mechanism for coverage expansion. HCR 75 passed the legislature because 
of a strong grassroots push from members, ongoing advocacy work from LHA staff, and an 
advertising campaign prompting individuals to contact their lawmakers on this issue.  
 
In addition to the budget issues, the LHA successfully:  
• Sponsored and passed PEC/CEC bill. HB 307 (Act 390) prohibits health insurance 

issuers and Bayou Health plans from denying payment on the basis of medical necessity 
for services rendered by a hospital to a patient who is admitted with a Physician Emergency 
Certificate (PEC)/Coroners Emergency Certificate (CEC) when certain criteria are met;

• Sponsored and passed Medicaid timely-filing bill. HB 270 (Act 21) reversed a rule 
promulgated by the Department of Health and Hospitals (DHH) that limited the Medicaid 
timely-filing period to 180 days. The legislation restores the historical 365 day timely-filing 
period;

• Supported and passed a study resolution regarding coinsurance and high 
deductibles. HCR 187 is a first step towards quantifying the financial burden being 
placed upon hospitals as a result of increasing bad debt associated with patients who are 
covered by high deductible health insurance products. The LHA worked with the Louisiana 
Department of Insurance to develop a data collection tool for hospitals to use to fulfill the 
request of the resolution; and 

• Worked with lawmakers on clarifying legislation on healthcare billing procedures 
for victims of a sexually-oriented criminal offense. HB 835 (Act 229) sought to address 
the issue of victims of sexually-oriented crimes receiving bills associated with a forensic 
medical exam. The LHA worked to ensure that hospitals and healthcare providers maintain 
the ability to seek payment for medical services rendered while not billing the victim for the 
forensic medical exam and related services. Since this legislation was enacted, the LHA 
has worked closely with DHH and the Crime Victims Reparations Board to simplify and 
streamline the reimbursement process for the forensic medical exam. 

Gubernatorial Forum: In September, the LHA hosted the Louisiana Gubernatorial Candidate 
Forum to give hospital leadership, trustees and staff the opportunity to hear the candidates’ 
views on the Medicaid program, public-private partnerships, budget shortfall solutions, rural 
health, mental health and medical liability reform. Scott Angelle (R), Jay Dardenne (R) and John 
Bel Edwards (D) attended the forum in person, and David Vitter (R) submitted pre-recorded 
responses. 

Rural
The LHA Center for Rural Health provides specialized assistance and services for our state’s 
rural hospitals. Along with our rural federal initiatives this year, the LHA was appointed to the 
Steering Committee of the American Hospital Association to work toward developing a national, 
comprehensive payment reform package to address alternative delivery models in rural 
healthcare settings; provided comments to the Health Resources and Services Administration’s 
Office of Pharmacy Affairs on the 340B Drug Program mega guidance; worked with Critical 
Access Hospitals impacted by CMS’ requirement to prove Necessary Provider Status; co-hosted 
the 13th Annual Mid-South Critical Access Hospital Conference; worked with the Louisiana 
State Board of Pharmacy to strengthen telepharmacy access in rural areas; and successfully 
advocated during the 2015 Regular Legislative Session to fully fund the Rural Hospital 
Preservation Act.

Letter from Paul A. Salles, LHA President & CEO
       

With the hard work of our board, membership and staff, 
the Louisiana Hospital Association (LHA) had another 
successful year in advocacy, quality, education, data 
analytics and member services. 

After the passage of Constitutional Amendment 2 
last year, we worked diligently with the Louisiana 
Legislature during the 2015 Regular Session to pass 
House Concurrent Resolution (HCR) 75, a financing 
mechanism that allows hospitals to contribute to the cost 
of coverage expansion for Louisiana residents through 

a provider-assessment funding program. With a new Administration and the real 
possibility of coverage expansion, the Association has the opportunity to guide and 
shape healthcare policy in 2016 and beyond. Through the work of our Hospital 
Stabilization and Coverage Expansion Task Forces, the Association has a fiscally-
responsible, thoughtful solution to help create sustainable funding for healthcare.  
Thank you for your continued involvement, input and grassroots outreach; this 
support, along with your contributions to HOSPPAC, allows the Association to 
maintain a strong presence at the Capitol.  

In January, we celebrated the results of the LHA Research and Education 
Foundation Hospital Engagement Network (LHAREF HEN) – improving care for 
more than 48,000 Louisiana patients and saving an estimated $335 million in 
healthcare costs from 2012-2014 as part of the Centers for Medicare and Medicaid 
Services Partnership for Patients initiative. We should all be proud of the progress 
we have made in improving care for patients in our state. With the Foundation being 
awarded a second HEN contract, we will continue to make marked improvements. 
More than 90 hospitals are participating in the LHAREF HEN, which continues to 
be the largest healthcare quality improvement project in the history of Louisiana. 
The Association is committed to excellence in this arena through the HEN and 
other activities, and we look forward to working with all Louisiana hospitals next 
year to help save lives and improve value in our communities. 

The LHA also worked this year on engaging more members in various positions 
throughout our hospitals. With hospital leadership development as one of these 
initiatives, the LHA created the Physician Leadership Academy and hosted the 
second annual Leadership Development Institute. The Academy focuses on 
important skills that help new and seasoned physician leaders move beyond 
their clinical training and take a new approach to managerial decision making 
and problem solving. The Leadership Development Institute, formerly known as 
the LHA Supervisory School, is designed to teach leadership competencies to 
supervisors, managers and department leaders. This structured, action-oriented 
training makes healthcare leaders more effective. As we strive to build upon the 
success of these programs, we are always listening to member feedback in order 
to develop other innovative education opportunities and trainings. 

As always, the LHA is here to help you with your legislative, regulatory, educational 
and service-oriented needs.

Sincerely,

Paul A. Salles
President & CEO

HOSPPAC and Advocacy 
HOSPPAC, the LHA’s political action arm, 
is a vital component in our advocacy efforts. 
Through contributions, HOSPPAC raises 
money to help educate, elect and build 
relationships with policymakers who care 
about the continued viability of hospitals in 
Louisiana. To have an impact on decisions, 
HOSPPAC helps the hospital community 
combine its resources, unite its voices and 
make its message stronger on healthcare-
related legislative issues. 

The importance of HOSPPAC was evident in 
this year’s elections in which the public voted 
on all major state offices and 144 legislative 
races. HOSPPAC played a significant role 
and helped us to elect over 90% of the 
LHA’s 120 supported candidates. During 
this current election cycle, which ended 
November 2015, HOSPPAC has disbursed 
over $387,000 supporting both Democrats 
and Republicans.

Grassroots advocacy remains one of the 
most important activities of the LHA in 
meeting our members’ needs. Legislative 
activity has a direct impact on hospitals and 
the entire healthcare system. The LHA uses 
Legislative Action Alerts and PR Point Person 
E-lerts to connect our members with elected 
officials on various legislative issues. 

Champions for Healthcare 
Each year, our state legislators are faced 
with tough budget decisions that impact 
everyone in Louisiana. The LHA selected 
“Champions for Healthcare” to recognize 
those state lawmakers who have supported 
hospitals and other healthcare providers 
during the past four years. These senators 
and representatives made a choice to 
stand up for healthcare, and this allows 
hospitals and other providers throughout 
the state to continue providing high-quality 
care for our communities. The website, 
ChampionsForHealthcare.org, was created 
as a tool to allow the public to thank their 
local champions by email or through social 
media. 


